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RFP#2000000264

BID RESPONSE SCORES

LEASE OR PURCHASE OF MULTIFUNCTION DEVICES, MANAGED PRINT SERVICES AND ANY OTHER RELATED PRODUCTS, SERVICES AND SOLUTIONS

SCORES

" Section
REQUIREMENT Score Dave Dennis | Eduardo Phil Darren Rick Kim Michelle Ed Joe Keely
National Program Supplier Information 30% 6.00 6.00 7.00 6.00 3.00 8.00 5.00 1.00 9,00 11.00 8.00
Offeror Pre-Qualifications {Section 2,2-2.5) 3% 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 0.00 0.00
Offeror Qualifications (Section 9.2, Tab 4: Items 2-6 and Tab 6) 5% 0.00 0.00 1.00 0.00 0.00 0.00 0.00 0.00 1.00 1.00 0.00
Statement of Requirements (Section 6.1,1-6.1.19 and 6.2.2-6.2,16) 40% 10.00 10.00 8.00 10.00 2.00 6.00 4.00 0.00 12,00 15.00 7.00
Tasks to be Performed (section 7.1-7.7) 14% 3.00 3.00 3.00 3.00 0.00 3.00 0.00 0.00 6.00 4.00 3.00
Technical Proposal Instructions {section 9) 8%| 6.00 5.00 2.00 5.00 3.00 5.00 0.00 0.00 2.00 0.00 0.00
Total Score 100% 25,00 24.00 22,00 24,00 8.00 22.00 9.00 1.00 31.00 31.00 18.00

Average Score
siness System: SCORES

Section
REQUIREMENT Score Dave Dennis | Eduardo Phil Darren Rick Kim Michelle Ed Joe Keely
National Program Supplier Information 30% 18.00 18.00 18.00 18.00 13.00 17.00 17.00 14.00 16.00 17.00 23.00
Offeror Pre-Qualifications (section 2.2-2,5) 3% 2.00 2,00 2.00 1.00 1.00 1.00 1.00 2.00 2.00 3.00 1.00
Offeror Qualifications (section 9.2, Tab 4: items 2.6 and Tab 6) 5% 3.00 3.00 3.00 2.00 2,00 3,00 3,00 2.00 3.00 4,00 4,00
Statement of Requirements (Section 6.1.1-6.1.19 and 6.2.2-6.2.16) 40% 21,00 20.00 21.00 20.00 16.00 17.00 12,00 16.00 22,00 24,00 23,00
Tasks to be Performed (section 7.1-7.7) 14% 7.00 7.00 6.00 8.00 0.00 8.00 3.00 3.00 8.00 6.00 8.00
Technical Proposal Instructions (section 9) 8% 6.00 6.00 8.00 6.00 3.00 6.00 3.00 3.00 5.00 5.00 6.00
Total Score 100% 57.00 56.00 58.00 55.00 35.00 52,00 39.00 40.00 56,00 59.00 65.00

Average Score ‘
ricas Corporations

Section
REQUIREMENT Score Dave Dennis | Eduardo Phil Darren Rick Kim Michelle Ed Joe Keely
National Program Supplier Information 30% 23.00 23.00 21.00 21.00 20.00 23.00 23.00 24,00 26,00 30.00 26,00
Offeror Pre-Qualifications (Section 2.2-2.5) 3% 2.00 2,00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 3.00 2.00
Offeror Qualifications (Section 9.2, Tab 4: Items 2-6 and Tab 6) 5% 3.00 3.00 3.00 3.00 3.00 4.00 4.00 4.00 4.00 5.00 4.00
Statement of Requirements {Section 6.1.1-6.1,19 and 6.2.2-6.2.16) 40% 25.00 23.00 26.00 24.00 25.00 28.00 24,00 25.00 35.00 36.00 26.00
Tasks to be Performed (section 7.1-7.7) 14% 9.00 8.00 8.00 9,00 8.00 10.00 9.00 8.00 10.00 11,00 9,00
Technical Proposal Instructions (Section 9) 8% 5.00 5.00 6.00 5.00 5.00 6.00 6.00 5.00 8.00 6.00 8.00
Total Score . 100% 67.00 64.00 66.00 64.00 63.00 73.00 68.00 68.00 85.00 91.00 75.00

Average Score
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SAC Points Legend

INDIVIDUAL
U.S. Communities
TECHNICAL RESPONSE

EVALUATION

Bidder:

Date: aawopry)

Scored by:

Evaluator Worksheet

Total Score:

100 - Total possible points

Score Each ltem Below

Referenced
Sections ) Requirement

National Program Supplier Inform

O Positive responses to worksheet

History and description of company

Total number and locations of sales employees

Number and location of distribution outlets

Number and location of admin and support centers

Annual sales for 2009, 2010, and 2011 segmented into categories

Federal ID Number

Dun & Bradstreet report

Company's 10 largest pub agency customers, 5 pub agency customers lost in last 12 mo.

o000 0CcOoo

Proposal to distribute products nationwide

Other companies involved in processing, handling or shipping Product
Effectiveness of proposed distribution

Number, size, location of distribution facilities, warehouses and retail network
Delivery time, options, expedited delivery, return policies

]
a
a
a
o
O Restocking fees

Plan to administer Managed Print Services (MPS) nationwide

Other companies involved in management and execution of MPS

Number and location of branches, dealers and distributors as applicable

Delivery timeframes by phase from assessment through to the implementation of MPS
Assessment - Descript of process for PPA's needs for MPS, including any reqs
Implementation process and any requirements

Training process at beginning of an implementation and on-going training

Fleet Mgmt opts i.e. on-site FT/PT, 1st svc responder, consumables mgmt, legacy device
Service/Help Desk Integration - Describe capabilities

Consultant/Professional Services - Describe professional services offered

Maint - Ability to perform break/fix sves. List of mfgs can/cant service

Coo00pDO0oO0OoO00CO




Referenced Element Score Each ltem Below

Sections Requirement Weight

Additional Value Added Services offered
Provide all proposed terms and conditions associated with MPS

OO0

Outline plan for marketing to state and local agencies nationwide
Explain how company will educate its national sales force about the Master Agreement
Explain how will market and trans MA to primary Participating Pub Agencies offering
Explain how company proposed to resolve complaints, issues or challenges

Resume - (1) Nat Accts Mgr, (2) FT persons ded to USC acct mgmt, (3) key execs

Nat staff plan i.e. Supplier's prop staff distro to be successful with this MA

gooodo

Desc of Prods/Svcs provided in Intro/Bkgrnd Sec 3 and Special Provisions Section 6
Special programs to improve access to prods, on-time delivery or other innovative strats
Delivery time from date of order by product category

Backorder policy

Capacity to broaden scope of contract

Quality control processes from manufacture through delivery and installation

Problem escalation process

Explain how customer comptlaints are measured and resolution notification process

a
a
Qa
Q
a
a
a
Q

Describe capacity for EDI/Phone/Elect orders, use of P-card and banking affiliation.
Describe CO's int mgmt sys for proc orders from pt of cust contact to delivery and billing
Describe company's ecommerce capability

Describe CO's imp and succ w/ exist coop purch progs (name, cont prsn, and info)
Describe cap to rpt mo. sales under MA by Part Public Agency within each U.S. State
Describe capacity to provide management reports

a
]
o
Q
Q
Q
Q Suggest imps/alts for doing bus w/ your CO that will make this arr more cost effective.

Provide a description of any company environmental initiatives, green products, and certs
What is your company's environmental strategy?

What is your investment in being an environmentally preferable product leader?

Do you have any resources dedicated to your environmental strategy? Please describe.
What % of your offering is eco preferable and what are your plans to improve this offering?

coo0od

Offeror Pre-Qualifications - Section 2.2 -2.5 Section Score:

O End-to-end Offeror staffed and operated turnkey solution
O Similar nature/magnitude and preferably with public sector (state/local) in U.S.

O End-to-end Offeror provided and operated turnkey solution similar in size/complexity




Referenced Element Score Each ltem Below

Sections Requirement Weight

Q If terminated for cause within last three (3) years provide
O Detailed explanation and direct contact info of person(s) responsible for terminating contract
O Direct contact info of person(s) responsible for terminating contract

Q Sell, Service, and Support proposed solution

Offeror Qualifications - Section 9.2, Tab 4: Items 2-6 and Tab 6

O Describe quals and experience to perform work described in this RFP
0O Direct experience with local gov and K-12
a Minimum five (5) yrs. contiguous exp similar nature and magnitude
O Relevant exp with projects completed within one (1) year of this RFP date

Q Provide

0O Reference sites with similar services and any/all Organizational competence certifications

O Similar or related services/programs implemented
Q Organization name(s), Address(es), Contact person(s), Phone Number(s)
Q > Three (3) customers (state/local/K-12) similar size to FCG/FCPS
O Customer name and location, Industry, customer and user base
O Date implemented, Hardware platform, Product name, Product version #, engage descript

Q Identify FT/PT staff including 3rd parties providing direct work
O Composition of the task or work group, its specific qualifications, and recent relevant experience
0O Direct tech supervisors/key technical personnel, and their approx % of total time available
O Identify and indicate extent of subcontractor participation in technical areas

O Resume for each offeror provided for staff and proposed consuitants must include:
O Edu, certs, background, recent/relevant exp with subject matter and current telephone numbers I

Description of Offerors proposed staff distribution to accomplish work

Chart with timeline partitioning time commitment of each staff across tasks

6.A. Proof Vendor personnel are qualified to implement, manage, support the solution
O Successful track record of significant/relevant exp w/ Vendor's solutions in like size/complexity

6.B. Proof of current criminal history check and Non-Disclosure Agreement

Q0 On-site/off-site personnel agree to submit to a Criminal History Check and NDA

6.C. Proof proposed support staff can provide expert-level support to solution

Q Provide evidence of all certs, training, other relevant evidence as proof of level of staff expertise
6.D. Proof that named support personnel will be static through life of contract

O No diversionfreplacement of personnel without approval from county

Q
Q
Q
a
a
a




Referenced Element
Sections Requirement Weight

Score Each /tem Below

O Income statements: 4 most recent detailed and audited income statements
QO Provide four most recent detailed and audited income statements and balance sheets |

Statement of Requirements - Section 6.1.1 - 6.1.19 and 6.2.2 - 6.2.16 Section Score:

Offeror will provide staffed and operated turnkey solution

Solutions were previously tested/proven in like sized organization/environment
Optional coin-op

Pooled impressions across fleet are rolled over month-to-month, year-to-year
Proposed solution meets County's current and near-term needs

goooo

0O Base Unit
Fully functions on County's network is reliable, easy to use, intuitive
MTBF, # of images between sched maint, recommended mo. volume indicated
Provides true concurrency/multi-tasking across all functions simultaneously
Advertised print/copy/scan/fax speeds are accurate
CAC/PIV/HID card reader integration
Equipped with >500MHz CPU and >512MB RAM
<40dB (A) SPL standby, <65dB (A) SPL continuous run, <75dB (A) SPL peek
O  Network - Standard protocols (IPV4/6) and connections (100BASE-TX/1000BASE-T)
Q Print
O Automatic Duplex output @ >600 x 600 dpi
O Bi-directional drivers supporting latest ver OS; MS, Citrix, Solaris, Mac OS, IBM z/0S, VPS
QO Allow ali available finishing options via direct print or follow you/me print solution
Q Scan/Copy
0O ADF Min: >100 Sheet @ 13-32lb. from 5.5” x 8.5” to 8.5" x 14" at 2600 x 600 dpi
Min Platen: Tissue paper - Hardbound books from 1°x1” to 11"x17" at 2600 x 600 dpi
Full Color Glossy - Matte B&W originals
Stackless/Trayless Duplexing and Scan Once Print Many (SOPM)
Variable Zoom 25%-400%, auto reduction/enlargement, user presets

Coo00po000o

ccocoo

Auto size sensing, auto paper select, auto tray switching and output to 1:1, 1:2, 2:1, and 2:2
O Preferred: Single pass 2-sided scanning highly favored
g Fax
O Send/Receive over voice or data line @ >200 x 200 dpi
O Store >100 pages, >20 speed dial
0  Store incoming fax or output to paper, and store transmission report(s) or output to paper
QO Compatible with analog and integrated or third-party FolP solutions including RightFax
QO Control Panel
Q User friendly Ul w/ consistent look/feel across fleet
O Large easy to read buttons, high res color touch screen with intuitive nav menu

O Ability to customize touch screen and allow third-party SW integration
QO Paper Tray/Optional High-Capacity Paper Tray
0 >2000 sheet capacity on Seg 3-6 and accept various paper type/size/weight I




Referenced Element Score Each Item Below

Sections Requirement Weight

Q #10 env to crdstk, virgin to 100% recycled, 5.5"x8.5" to 11"x17”, 16-34lb. & <110lb. bypass

O Intelligent tray switching, ability to load paper while engine is running

O Optional high capacity paper tray/deck/feeder with 22000 sheet capacity for segments 4-6
Q Finisher

O Std. Built-in or add-on: collate >250 sheets, Staple >50 sheets

O Seg 4-6: >100 sheet staple, 2-3 hole-punch, fold, saddle-stitch, booklet, pre/post insert

Fully functional behind F5 - high availability, load balancing, clustering, failover
Cost Accounting and Print Management - agentless, cost effective, robust, intuitive
Reports: Dashboard and Custom, historical day-lifetime, activity: date, device, user, dept, etc.
Track MFD usage required, track other print devices desired

Authentication from MFD to AD/LDAP via CAC/PIV/HID and manual logon

Print to a single queue, release from any MFD

Set quota by user/device/dept/bill code, rules based routing, integrate with SAP for bill back
Q Document Capture and Workflow Automation - Desire to remain with NSi AutoStore
Centrally managed, transactional based, document capture workflow automation tool

Scan to: SharePoint/Documentum/IQ/Laserfiche/Credible/ProLaw/E-Mail/RightFax etc.
Authentication from MFD to AD/LDAP via CAC/PIV/HID and manual logon

OCR to PDF (1.6+, PFD/A and PDF/H desired), TIFF, MS Office 2003/2007/2010 formats
Encryption/Decryption, redaction, form recognition, barcode and image processing

Use of PKl/Certificate (digitally/encrypt) for secure email transport from MFD is a plus
Customize MFD control panel based on user authentication

Functional Scan-To-SAP solution is a bonus

RightFax - must integrate with proposed document capture and workflow automation solution
Meonitoring, Reporting, Diagnostics, and Configuration - proactive, intelfigent, real-time
Q Mitigate real/potential issues: supplies/maint/repairs/error codes/stopped or hung services/etc.
Trigger ticket creation, notify/dispatch support staff

Reports: Dashboard-detailed, perf metrics/cust satisfaction/perf trends, etc.

Qutput to a verity of formats, i.e. Word, Excel, PDF, HTML, XML

Centrally managed, remotely administered, encompass all areas in single unified solution

oD

0oodo0B0o

o0
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O To be scored after POC has taken place
O Scores are based on Offerors ability to meet our needs identified in 6.1/6.2

Q Offeror staffed and operated turnkey solution
O Are support levels clearly defined?

0O How is service and support measured?

a

a

Documented policies linked to clearly defined processes and procedures
How does staff: recsive continuous training, keep abreast of service bulletins/patches/fixes etc.

a Offerors plan for:
0O Regular management reviews of support history/open requests, priority handling of feature reqs




Referenced Element Score Each ltem Below

Sections Requirement Weight

Monthly reporting: support issues, case history, established metrics, etc.
Technical Account Manager on-site a minimum of twice a month

Full-time pro svc resources for coord/comm/tech consult svc until issues resolved
Long-term cust supp and satisfaction strategy, measurefreport results

Service request escalation and issue resolution process

ooCcooo

Identifying, implementing, and measuring business process improvements

O Detailed plan, easy to read, free of ambiguity describing how this is to happen

Q Detailed SLA describing:
0 Services/service level(s) being offered, and detailed results of SLA for like sized organization

First Responders” and other critical locations
0 24x7 1 clock hour on-site response and two (2) clock hours restoration of service guaranteed
All other locations

0 Response within 2 business hours, Restoration of Service within 4 clock hours guaranteed
Same Resp/Rest times for requests submitted via web/email/phone/written/verbal
Hours of operation

O 11x5 on-site support TAM-6PM weekdays, excluding County holidays

O Overlapping shifts to provide maximum staffing from 8AM-5PM required

0O  24x7 web and phone support as needed

oo O o

Furnish: on-site/in-field/remote support staffs to ensure County’s needs are met
Majority of the support staff remains static
Static staffing of the Courthouse/Massey Complex is a must

ooo

Provide turnkey maintenance and supplies (preventative, scheduled, and emergency)
Describe how maint/repair/upgrade/replace successfully provided to like-sized org

a
a

Responsible for all education, training, and communication of solutions provided
Solutions were previously tested/proven in like sized organization/environment
How education/training/communication were successfully provided to like-sized org
Proposed education/training/communication solution, inc. policy/process/procedure

0O Examples include use Auditorium for large scale instruction/hands-on training and on-site train
O Pre and post implementation training should be addressed

oooo

U Replace equip if unsatisfactory/a “lemon”/not operational/out of service 2+ days

Q Provisions of Offerors Technology Refresh clause




Referenced Element
Sections Requirement Weight

Score Each Item Below

O Supply complete documentation as requested in a timely fashion to include:
O Technical/Systems Administration/User Documentation
QO Maintaining all solutions related documentation on an ongoing basis

Discuss how the offering will help the County in its “Go Green” initiative

Sight difference between Countys existing solution and Offerors proposed solution
Indicate special recognition or industry awards received in this area

Suggested items to address include:

Green design, Environmenta! benefits, Waste generated {packaging and consumables)

Offerors are required to provide easy to use ink/toner recycling program at no charge

Recycling efforts, Use of recycled paper (30-100%}), Carbon footprint

Environmental Impact tracking software, 2008 ENERGY STAR qualified
Energy Consumption/Power modes, ISO 14001, Electronic records retention for life of contract

a
a
(=
[m

00o00Oo

O Suggested items to address include:
O [EEE certifications, HIPAA compliance, Data encryption, Access control, Data overwrite feature

O Fax and network security, Audit trail, use of existing PKI for secure email transport from MFD

O Not begin until last unit in place, working satisfactorily, and approved via signature

Q Prices shall be FOB Destination Freight Prepaid to the delivery location designated

QO Include any documents related to Equipment Refresh in the Technical Proposal

& Equipment lease acquisition plans shall include:
0 Full maintenance, all parts, inciuding but not fimited to:
a Drums, and all supplies including toner, developer, and staple wire; excluding paper

Full maintenance included for all lease MFD’s and available for all MFD’s purchased
Full maint shall include preventative maint, all parts including, but not limited to:
Q Drums, and labor. (cross reference Special Provisions Section 6.2.13.B)

0o

g Offeror shall include the following options in its proposal:
Q Options for monthly, quarterly, and annual invoicing
O Option for annual billing to coincide with fiscal year

O Paper Weights — Each MFD able to run weights as advertised
U At a min must run following paper weights (see graphic below item B on page 40)




Referenced Element Score Each Item Below

Sections Requirement Weight

Encouraged to provide pricing for all possible accessories available

Scanner: Color Digital (required on segment 3-6 Equipment)

Scan Once/ Print Many: Original is scanned once and multiple copies
Automatic Duplexing: Automatically produce two-sided copies (1:2), (2:2), (2:1)

O 2:2 doc feeders include; RADF/RDH/RDF/UDH/RSADF. Default must be set to auto-duplex
Library MFD’s specifications include:

O Moveable platens not acceptable, edge mounted platen glass for proper book copy

0O O0D0oODo

O Coin-op w/auto change capability, $0.10 increments, hold a minimum of $100 in mix of coins

0 Locked and mounted coin mechanism required
O Provide detziled specifications and material on coin-op systems in the proposal

QO Equipment Purchase Plans: 1st yr 6-issue/3-mo replace with new, yrs 2-5 replace with = or +
0 Lease Plans: 1st yr 6-issue/3-mo replace with new, yrs 2-5 replace with = or +

Tasks to be Performed - Section 7.1 - 7.7 (How this will perform not actual work done) Section Score:

QO Gap Analysis — Provide example of work to be performed in first 15 days to include:
QO Function/Features validation, Required modifications, Interface requirements, Gantt Chart
O Final implementation plan and cost estimate
O Final plans for: Train and Comm, Detailed Staff Assignments, HW/SW Specs, Price Schedules

O Approach, level of effort, task list and breakdown, major milestones and time to completion

Work Plan/Milestones/Deliverables will include:

O Delivery/Completion Schedule clearly identifies deliverables/time of delivery and sub phases
Work Plan submitted as Gantt Chart (MS Project or comparable), itemizing all tasks
Submit formal risk management plan

Identifying and evaluating existing business processes

0O Proposed Solution will be based on identified processes or Contractor alternative processes
Sample of formal weekly updates to include:

O Completed/pending actions, deliverables status, work plan variance, planned -vs- actual dates
Sample monthly project briefings communicating project status to key stakeholders

5
(=]
Q
a
Q
a
a

Account for space, electrical, temperature, noise, etc
Electrical and Space Requirements:

O State electrical (including running, standby, etc.) and space reqs for each proposed MFD
Voice/Data Connectivity: Inspect for and ensure proper connectivity exists

Temperature and Humidity ; State the BTU/h for each MFD (include running, standby, etc.)
Noise Level: State dB (A) SPL (decibel) levels for each device (include running, standby, etc.)
Identifying and evaluating existing business processes

Emissions: State all known emissions and level for each -

O (gases/particulate (i.e. volatile organic compounds, ozone, styrene, dust, toner particles, etc.))

goocoo od




Referenced

Sections Requirement Score Each /tem Below

O Toner must be free of carcinogens, mutagens, and teratogens
0O State compliance with all known emission standards

Demonstrate: Solution meet/exceed reqs and performs as required in tech/various remote locals
Acceptance test must:

0O Use Fairfax County approved data and include report generation

0 Adequately represent a percentage of the production solution

0 Exercise all functionality and components successfully
Q

Q
a

Test back-up/recover features successfully

QO Approved Cut-over plan: Technical turnover of solution and document changes to base solution

Q Training/Communication plan and curriculum to include;
O Periodic follow-up and updates especially when a new HW/SW release or version is installed

QO Maintenance fees should not be incurred until after the warranty period has expired

Followed Instructions in Section 9

Qa
Q Overall Impression

[ Documentation Organized (Tabs) & Easy to Read
Q Grammar

Q Spelling
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